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Couriers: Managing objects in transit

Proposed format:

Day 1: Lecture style seminar with some group work
Day 2: Freight shed familiarisation visit to airport (optional)

Presenters: Charlotte Davy (Art Gallery of NSW), Terry Fahey (Global Specialised Services), and David Preston (Momart). 
The seminar/workshop is suited to registrars, exhibitions staff, curators and conservators.  It has most relevance to those who assign, organise and/or negotiate couriers, and/or those who do or will act as couriers in their current role. 

The training will focus on transits that involve airfreight (some limited info on land transit will also be included).  It will be divided into three sections:

Section 1:  looks at the role of couriers and focuses on receiving couriers, so covers expectations of couriers from different parts of the world, negotiating couriers with your lenders, budgeting for couriers, the role of specialist freight agents in managing couriers, and the care and management of incoming couriers. 

Section 2:  is the real nuts and bolts of freight for couriers: freight terminology, how works should be correctly palletised and handled in the freight environment; it aims to give couriers (particularly the many couriers who do not organise the freight arrangements themselves) an idea of what they need to influence/ensure in the freight environment.  This will include an optional visit to the airport freight shed.   

Section 3:  is the 'how to' of being a courier yourself, it covers the various roles couriers take on depending on the reason they are accompanying an item, the right person for the job, expectations of a typical trip, building experience, understanding the objects you are accompanying, legal parameters that govern your role as a courier, security and confidentiality, likely issues, reactive decision making, contingency and resources, and mitigation of courier fatigue. 

